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TOM TAT VE DU AN

o Tendvan: NO MORE RECYCLE

e Vi trithyc hién dy an: Tai tat cd co s& cla VAS va cac trudng hoc 1an cén, cac trwdng dai hoc, cac khu déng
dan cv

e Ngay bat dau dy an theo du tinh: 1/12/2018

e Thai gian hoan thanh dy an: 5 thang (1/12/2018 — 29/4/2018)

e SO von yéu cau tir Quy du an VASER vi cdng déng: 35,000,000 VND

Quan ly du an:

1. Tran Man Linh — 11B5 — Co s& Ba Thang Hai
2. Nguyén Anh Thu — 11B5 — Co s& Ba Thang Hai

Thanh vién cdia nhém du an:

Liéu Ngoc Xuyén — 11B5 — Co sé& Ba Thang Hai
Nguyén D6 Hoang Anh — 11B5 — Co s& Ba Thang Hai
Pham Ngoc Thuy Hwong — 11B5 — Co’ s& Ba Thang Hai
Tran Lé TAm Anh — 11B5 — Co s& Ba Thang Hai

Pham Trung Hiéu — 11B5 — Co s& Ba Thang Hai

P& Bdo Long — 11B5 — Co' s& Ba Thang Hai

Doan Gia Hy — 11B5 — Co s& Ba Thang Hai
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KHAI QUAT VE DU’ AN

GIOI THIEU

- Tat cad ching ta déu biét thé ki hién tai — thé ki 21 |3 thoi ki thinh vuong nhat cda
nganh cong nghiép vdi nhitng phat minh ma&i mé, hién dai nhu: tai nghe phién dich,
mdy quét thuc pham, 6 td tu ddng, nha théng minh, ...

- Khi cdc nganh cdng nghiép phat trién déng nghia véi viéc dat nudc sé trd nén thinh
vuong hon va tat nhién s& dan dén viéc ting trwdng GDP binh quan dau ngudi cling
tang 1én mot cach dang ké. Theo Luan Diing (cafef.vn), vao ndm 2018, GDP binh quan
nudc ta khoang 2540 USD (Tang 155 USD so véi 2017 va 325 USD so véi 2016)

=» Bén canh d6, khi cdng nghiép hod dat nuwdc, con ngudi sé dan tré nén |1é thudc vao
may mac, dan dén sy lwdi biéng -> str dung cac san pham da dwoc déng géi san, d6
déng hdép nhiéu hon do su tién i cling nhu tiét kiém thoi gian hon.

= Mdi ngay, mot lvong rac |&n dugc thai ra.

=» Trung binh ngu¢i Viét Nam ta thai ra khoang 12 triéu tan rac thai sinh hoat trong
vong 1 ngay va trong dé nhiéu nhat chinh |a tdi nilong, chai nhua. Lugng rac phat
sinh chid yéu tap trung vao cac khu dé thj I&n nhu: TP.HCM, Ha Noi, Hai Phong, ...



=» Chi riéng khu virc TP.HCM thi mbi ngay da cé khodng 7000 tan rac va sé tién dé cé thé

phan hdy d6 kha I&n - 1én dén 235 ty dong.
=> Vi thé, nhin chung mot cach téng quat hon, sd rac dwoc thai ra trén Trai Dat cao dén
murc chong mat, tlr 2,5 — 4 ty tdn 1 ndm va trong d6 Trung Qudc la nwdc dirng dau.

- T nhi*ng s6 liéu trén cho thay lwgng rac thai ra trung binh hang ngay la rat Ién ->
moi trwdng bi 6 nhiém (bao gdm khdng khi, nudr, ...) -> ngudi séng vadi rdc, mot mai
de doa v6 hinh ma con ngudi ta khdng hé may quan tam dén.

- Vithé, loai ngudi ta can phai bat dau lam gi dé dé khac phuc van dé dang lo ngai nay.
Khdng xa rac bira bai, phan loai cling nhu tai ché lai cac loai rac thai, ... 13 nhirng cau
clra miéng cta chung ta dé bao vé méi trudng nay.

- Nhuwng thyc té ma ndi, cd nhirng loai rdc nhu nilong phai mat khodng it nhat 500 ndm
va con sé nay co thé 1én dén 1000 nam mdi co thé phan hay duoc.

- Con cac loai rac trong thung tai ch€ ma ta phan loai hang ngay thi chi cé 50% d6 mJi
c6 thé tai sir dung, phan con lai thuong duoc dem di dén cac bai rdc hay chon vui
xudng dat gay 6 nhiém dat, ngudn nudc mach clng véi bau khi quyén day 6 nhiém.

=» Chung ta can phai thay ddi cach sdng, chang han nhu 4p dung “Zero Waste” — “LOi
S6ng Xanh” da duoc thinh hanh & nhitng nwdc phat trién nhu My, Uc, New Zealand,
... nhung & nudc ta thi hdu hét chua ai nghe dén tén cda dy an nay bao gio

MUC TIEU

- Cai thién viéc s&r dung cdc sdn pham tlr nilon & Viét Nam (truwdc tién 1a & khu viee
quan 10 — khu trung tdm, nhiéu chg, khu dan cw 16n, siéu thi — ngudn tiéu thu chinh
cUa tui nilon)

- Thay d6i xu hwdng st dung tui nilon clia ngudi tiéu dung Viét Nam (mac du tdi nilon
rat tién dung nhung dé tiéu huy mot chiéc tdi nilon can 500 — 1000 ndm -> rat cé hai
cho moéi trudng)

- T viéc han ché st dung cdc san pham tir nilon -> khéng can phai bd ra 500 — 1000
nam dé tiéu huy cac tdi nilon -> cdy c6i xanh tuoi trd lai (khi tdi nilon qua nhiéu d3
chan hét dat cla cay -> cay khdng dl chd dé 1&n -> khong du cay xanh dé loc khdng
khi -> 6 nhiém madi trwdng tram trong hon)

=» Bao vé moi trwong.

=>» Dong thoi ta co thé bao vé ca hé sinh thai, cac loai sinh vat duwdi dai dwong sé khéng
bi ngdp thd hay vudng vao cac bao rac nilong nita.



LOIiCH DU AN MANG LAI

e e

e Duoc biét dén vai
mot moi trwdong day
cam hirng

e M6t moi truong hoc
tap trong lanh hon.

® Hoc sinh cé y thirc
hon vé viéc rac thai
(han ché virt rac bira
bai cling nhu viéc
thai rac)

e Kinh nghiém séng

e Tang kha nang lam
viéc nhom.

e Hiéu rd hon vé tim
quan trong ctia moi
truong

e Tac hai cling nhu hau
qua dén tir "RAC
THAI"

e L3i sdng lanh manh
hon

¢ Mdi trwdng sdng lanh
manh, it 6 nhiém

e Strc khée tét hon,
tinh than tuoi vui
hon

e Tudi tho trung binh
moi nwdc sé ting.

DIA PIEM THUC HIEN DU’ AN




LICH TRINH DU KIEN CUA DU AN

1/12/2018: Viét don
glri dén cac co s& &
VAS va truong lan
can dé xin thoi gian
thuyét trinh

1/12/2018: Bt dau
project "No trash
day" trén Facebook

1/3 - 1/4: quay tré lai
cac diém tuyén
truyén dé nhan phan
hoi tir ngwdi dung
san phdm

4/12/2018 -
31/12/2018: Hoan
thanh tuyén truyén &
cac co s& va mot s
truong dai hoc

Di tuyén truyén & cac
khu dan cu

20-30/4/2018: tong
két s& san pham
nhém da ban duoc



QUA TRINH THU'C HIEN VA QUAN LY DU AN

THOI GIAN CU THE

- 1/12/2018: Tao page trén Facebook cho du an va bat dau project : “No trash day”

e Veé project “No trash day”: project nay nham cai thién viéc thai rac clia ngudi tiéu
dung Viét Nam theo ding muc dich dwoc néu trén bang cadch: moi ngay ban sé cap
nhat trang thai trén trang ca nhan vé ngay hém dé ban da lam nhitng gi dé€ han
ché t&i thiéu viéc thai rac kém véi hashtag #nowastedayx cung hinh anh (néu cé)
va gan thé cho 10 ban bé cla ban dé ho cung lam trong 1 thang.

e Nhom nao cd sé rac thai it nhat cung hinh anh dan chirng s& dwoc phan qua la 1
combo (tui + 6ng hut + ban chai). S& cé 3 gidi nhat, nhi, ba dé khuyén khich ho
hudng ng.

- 1/12/2018: Viét don gli dén hiéu trwdng cac co s& cla VAS va céc trwdng |an can dé
Xin ngay vao tuyén truyén & trudng (cé dinh kém thai gian cu thé cung ban ké hoach
chi tiét)

- 3/12/2018: Néu nhuv dugc thdong qua viéc di tuyén truyén thi sé bat dau & co s& Ba
Thang Hai — khéi cap 2 véi 100 mau thir dwgc phat bang viéc tra 10i cau hodi clia nhém
va tham gia twong tac trong qua trinh thuyét trinh cda nhém

- 4/12-20/12: Hoan thanh tuyén truyén tai cac co s& va tién hanh ban cac san pham
cta nhém.

- Hinh thire gy quy bén canh quy dwoc cung cap tir Quy VASER vi cdng dong: ban cac
san pham duogc téi ché tr nhya, nilon (thu mua nhya, nilon tir cac tiém ve chai va tai
ché lai) va cic sdn pham nhu 8ng hat tre, tdi canvas, xa phong organic (tu lam va mé

|&p hwdng dan lam cé tinh phi), ban chai, kem danh ring...
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- S&tién du ra sau khi gay quy (néu cd): mua sich va vat dung ca nhan dé di tir thién
cho cdc em nhé & vung sau vung xa hodc hd trg xay dwng lai nha tinh thuwong cho cac
em nhd. Dong thoi cling hudng dan cho cac em vé “I6i séng xanh” nay, va cho cdc em
biét vé “eco brick house” — mot hinh thirc xay nha bang cac loai rac thai.



- 9/2-1/3: dituyén truyén & cac trwdng ngoai + cac trwong dai hoc va dong thoi cling
phat 100 mau thi tai moi treong (néu tredng qud Ién thi s6 mau thir cé thé |én dén
200 m3u)

- 20-30/4: thu thap két qua tir project “No trash day”, tong két s6 sdn pham ban
duoc dé xem cé du hay khdng va téng két cdc phan hoéi vé du an (cé thé 13 trén
Facebook hodc quay trd lai cac diém tuyén truyén dé nhan phan hoi)

- 8/5/2018: Bdo cdo két qua dy &n tai trwdng va viét don xin thoi gian va xe dé di tir
thién vdi so tién du (néu cd) va mé& dot phat dong thu gom sach, vat dung cii toan
truong

- 15/5-20/5/2018: Mua thém vat dung ca nhan bang s6 tién dv (néu cd) va dem sach,
vat dung cli dén diém tir thién

KET QUA DU KIEN

- Sau 1thang s& quay trd lai nhitng diém d3 tuyén truyén dé thu thap nhirng phan hoi
cla moi nguwdi sau khi s&r dung nhirng san phdm do nhédm phé bién va xem néu né ¢o
ich hay khong

=» Thanh cdng khi c6 nhiéu ngudi dwa ra nhirng phan héi tich cuc

- Bén canh dé, ngoai nhitng phan héi tich cuc thi s6 lvong ngudi tham gia project “No
trash day” va s6 lugng san phdm ban ra cung vdi lvgng ngudi tham gia cac 1dp hudng
dan d0 dé thu hoi vén tham chi cé du thi s& Ia mot thanh cong 1&n clia dy an.

KET QUA TIEU CU'C VA CACH KHAC PHUC

e Khoéng hirng thu véi dé tai -> Khéng hirng tha vai cac page ban san pham tuong tu
-> Khé kéu goi moi ngudi mua san phadm
> CACH KHAC PHUC : Khi dy &n dugc nha trudng duyét qua va cap vén, viec ma
team s& wu tién & hang dau la quang ba cho du an bang viéc in cac poster cla



team va mang di dén (cé sy déng y cla cu dan tai khu vuec), tuyén truyén cho moi
nguwdi vé dy an cla nhém, bén canh d6 s& mang theo cdc sdn pham cta nhom dé
cho moi ngudi trai nghiém thdr va mua san pham. Bang viéc s dung cac poster dé
quang ba, du cho ddi twong c6 khong hirng thu cling s& cdm thay td mo rang vi sao
du 4n lai nGi trdi dén vay thi s& vé nha tim hiéu page cla du an va diéu dé khién
cho du &n dugc nhiéu ngudi biét dén. Ngoai viéc quang bé con ¢ sy gitp dd rat
|&n dén tir viéc truyén miéng cda ngudi tiéu dung
- Cam thay bat tién va khéng hudng (rng du an do gia thanh cao

» CACH KHAC PHUC: Nhu d3 néu trén thi nhém sé chay mét project tén la “No more
trash” trén Facebook page sau khi duv dn dwoc duyét thi nhdm s& mé ra mot sé wu
dai d6i véi nhirng ban lam “No trash day” trén 20 ngay nhu: DPugc mua éng hat
v@i gid 3 000 VND mét chiéc, mua 03 éng hut sé duoc tang tdi vai dung 6ng hit
HOAC néu nhu d&i twong khdng cé hirng thu véi viéc thue hién “No trash day” thi
nhém sé cé chuong trinh khuyén mai khac nhu : Mua trén 100,000VND tién 6ng
hat sé duwoc khac tén mién phi ... va nhdm s& mé them céc chuong trinh
GIVEAWAY sau khi dy 4n duoc phé bién & khu vire.

NHOM THUC HIEN CAC CHUONG TRINH TRONG DU’ AN

e K& hoach tuyén truyén:

o Bao Long, Trung Hié€u: chup hinh nhém di tuyén truy@n dé cap nhat trén page
va quay phim lai cic bu6i tuyén truy@n ctia nhdm dé nhdm cé thé rat kinh
nghiém cho budi tuyén truyén sau duoc hiéu qua hon va thu hat ngudi nghe
hon

- g O G W N OSSN 8¢ 2 10:29

o Anh Thw, Man Linh: ngudi thuyét trinh chinh ctia nhdm & cac budi tuyén truyén



o Hoang Anh: ngudi lién lac dén cac tiém ban nhirng sdn phdm ma nhém s& phé
bié€n va Hoang Anh sé thuong lugng dé nhdm cé thé mua duwoc vdi gid tot nhat
nham tiét kiém quy dwoc cung cap dé cé nhiéu chi phi cho céc viéc khac

o Tam Anh, Gia Hy: lén y twdng va lam powerpoint d& nhdm dung khi tuyén
truyén

o Thuy Huong, Ngoc Xuyén: nguwdi thuyét trinh phu cda budi vi néu chi mét
ngudi ndi s& kha chan va Hwong, Xuyén giup tuong tac vai cac khan gia bang
viéc dua ra cau héi dén khan gia giup budi thuyét trinh tha vi hon

e Project “No trash day” trén Facebook va tao page trén Instagram

o Trung Hiéu: ngudi tao page va cap nhat cac hinh anh méi nhat cta dy an

o Tam Anh: quan ly page bén Facebook va cip nhat trang thai hang ngay cla
team do team phai la ngudi chay thir project “No more trash” dé lam vi du cho
ngudi dung cling nhu tra 161 cac thac mac cau héi.

o Ngoc Xuyén: quan ly page bén Instagram va phat déng du an “No more trash”
bén Instagram
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e MG& céc |&p day lam san phdm homemade va ban cac san phdm duoc nhém phd bién
o Hoang Anh: lién hé vé&i cic noi san xuat san phdm dé mua vadi gia tot
o Man Linh, Thuy Hurong: ngudi day tai cac |&p lam d6 thd cong
o Tam Anh, Ngoc Xuyén: nhan cac order trén Facebook va Instagram ctia moi
Ngu i
o Anh Thu: lién hé vdi bén don vi giao hang dé van chuyén hang dén tay nguoi
dung va ghi lai s6 lvgng cac san pham ban duoc dé theo ddi sé tién hién cé.

LAM SAO DE DAM BAO MOI THU DIEN RA THEO KE HOACH ?

e Moi viéc phai duoc thuc hién trong khodng thoi gian dy kién, tré nhat 1a 1 ngay sau
ngay du ki€n va néu mudén thuc hién theo ding ké hoach thi nhitng mau don xin
phép gido vién va hiéu trudng phai duoc glri trwdc 1 tuan dé ho cé thoi gian duyét
don va néu cé van dé con kip dé gidi quyét hodc thuc hién phwong dn khac



e Lam viéc dung deadline dé ra va ndng suat cao bang cach dit k& hoach lam viéc moi
ngay va nhém trudng s& 1a ngudi chiu trach nhiém nhac nhé cac thanh vién trong
nhém lam viéc, theo ddi qua trinh lam viéc va dan nép dy an ding han

KE HOACH SU’ DUNG NGAN SACH DU'OC DUYET

NOI DUNG SO LUONG THANH TIEN
In poster 200 t& a4 — 70,000VND/m? 1,000,000 VND
Mua éng hat inox 500 6ng / 15-20,000 1 6ng 10,000,000 VND
Mua ban chai 5 cay —170,00VND 1 cay 850,000VND

Mua tui canvas

100 tui — 20,000VND 1 tui

2,000,000VND

Baking soda, tinh dau dra, Khoang 500,000VND
tinh dau bac ha,.. dé lam

kem danh rang

H{ thuy tinh dwng xa phong | 25 hii — 8,000VND 1 hili 200,000VND

Gidy nén (30cmx5cm) 2 cudn —17,00VND 1 cudn 34,000VND

Phi van chuyén

50,000VND cho 4-5 don hang

Phi thué chd day hoc

5,060,000VND 1 thang — dat
coc trwdc 3 thang

Toa nha Ereka Building — H6
Ba Kién, Phudng 15 Quan 10

15,180,000VND

Phi di chuyén

500,000 1 thang + nh& nha
trwong ho tro viéc di chuyén
qua cac co s&

TONG CONG

30,314,000VND




